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~ Central l.ntel]i'gen'ce Agency
Office of the Deputy Director for Intelligence

27 April 1988

NOTE TO: Deputy Director of Central Intelligence

Last week I chaired my first meeting of
the Intelligence Producers Council. At that
time the Council approved for
Production Enhancement Initiatives. There is
a lot I still need to learn about the Production
Enhancement Initiatives. But clearly, awareness
of the program within the Community is growing
rapidly and the competition likewise. Thought
you might be interested in a brief rundown of
the Initiatives that were approved.

Acting uty Director
for Intelligence

Attachment
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DIRECTOR ‘OF CENTRAL INTELLIGENCE

Intelligence Producers Council A |
Washington, D.C. 20505 |

ICS 6895/88 o
26 April 1988 ~

| MEMORANDUM FOR: Deputy Director'of Central Intelligence

25X1 THROUGH:
‘ Chairman, Intelligence Producers Council
25X1 FROM:
Chief, Inte]\igence Producers Council Staff
SUBJECT: Status of Production Enhancement Initiatives for FY 88

1. The Intelligence Producers Council (IPC) has approved 16 Production
25X1 Enhancement Initiatives (PEIs) for FY 88, at a cost of]| | In
25X1 addition, we distributed for ond year obligations of FY 87 PEIls
25X1 for a total FY 88 expenditure of Pending the availablity of funds
25X1 in FY 89, we have obligated for second year funding of the 16 new
initiatives.” These PEIs address many subjects of high Community interest such
as modeling the impact of the AIDS pandemic, analysis of narcotics trafficking
and crop production, foreign C3 analysis, and[::fi:::]machine-assisted 25X6
‘translation. A complete summary of the approved PEIs is attached for your
25X1 information (TAB A). ' ' | '

2. As a result of a modest public relations campaign by the IPC Staff,
Community awareness of the PEI program has greatly expanded. The 16 PEIs
approved were selected from 68 submissions, as compared to 15 submissions for
the FY 87 program. This growth has provided a wide range of excellent
proposals to choose from, enhancing the quality of the PEIs selected for
funding. We anticipate that this growth will continue in FY 89 due to the
25X1 success of ‘this year's PEI cycle and to continuing budgetary constraints.

3. As you know, the PEI program has provided all elements of'the
Intelligence Community an opportunity to enhance internal analysis while
benefiting the Community as a whole. The attached matrix (TAB B) illustrates

: the number of awards for each organization and annual funding levels since the
25X1 inception of the PEI program. [g] ,

25X1
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4. We continue to belijeve that the Production Enhancement Initiatives are
an excellent Community program, and we are presently preparing ourselves and
25X1 the Intelligence Community for the FY 89 cycle.

25X1

Attachments: _
- A. Summary of Approved FY 88/89 PEI Proposals
B. PEI Sponsors Matrix
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1CS 6895/88
26 April 1988

SUBJECT: Status of Production Enhancement Initiatives for FY 88

25X1 ICS/IPC

(22 April 1988) -
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DISTRIBUTION: ‘
Orig - Addressee

| c/1PC

IDDR&E/ICS
C/IPCS :

IPC Staff Chrono
IPC Staff Subject

DI Registry
DCI Registry
ICS Registry
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